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Objective
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● Participants will develop a Strategic Support Plan (SSP) by analyzing 
data from the SPD self-assessment and identifying and prioritizing 
key practices that impact student outcomes.



Strategic Support Plan 

Process
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Prioritize Key 
Practices

Develop 
Problem 

Statement(s)

Conduct Root 
Cause Analysis

Define Goal(s)
Identify 

Improvement 
Activities

Monitor and 
Report Progress

After reviewing data sources and completing the SPD self-assessment, the team will begin the 
six-step SSP development process.
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(1) Prioritize Key Practices

https://docs.google.com/spreadsheets/d/1SAu_LDoUCnTDMtnHVMuQXSaago9K1HHiP9C1WHtlvp4/edit?usp=sharing
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How Key Practices are Selected

● Data-driven selection

● Rated: Impact | Feasibility | Urgency

● Prioritized for highest student impact



(C) Region One Education Service Center

Document Your Key Practices

https://docs.google.com/spreadsheets/d/16DCT_sJKshJkaU1Q9GaZIF4i0QIC4aIBXofc5-Vu5TM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16DCT_sJKshJkaU1Q9GaZIF4i0QIC4aIBXofc5-Vu5TM/edit?usp=sharing
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(2) Develop Problem Statement
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Sample Problem Statement
4.1.2: Use of Data. The district ensures that ARD committees use data-based findings from multiple sources to identify 

specific areas of need to address in the IEP.

1. Across elementary and middle school campuses, review of IEP documentation indicates that ARD committees do not 

consistently incorporate multiple, current sources of data, to identify student needs, resulting in PLAAFPs and goals that 

vary in quality and alignment to student needs. 

2. District guidance and professional learning do not consistently support staff in analyzing and applying multiple sources of 

data to identify student needs, leading to variability in how data are documented and used across IEPs. 

3. Processes and tools for collecting and incorporating input from all service providers and teachers are inconsistently 

implemented, limiting the extent to which comprehensive data informs IEP development and instructional decision making. 

Key Practice

Problem Statements
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https://docs.google.com/spreadsheets/d/1O7sc0j8y44WrqiuLnm6WSSbC5FpFraEt/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
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Empathy Map 

https://docs.google.com/presentation/d/1Vyg7iSKkDCpRVxXe09-wo7y2c4YnHRup/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Vyg7iSKkDCpRVxXe09-wo7y2c4YnHRup/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
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Add Your Problem Statement
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(3) Conduct Root Cause Analysis 
Analysis
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Example Five Whys Analysis
Problem Statement

District guidance and professional learning do not consistently support staff in analyzing and applying multiple sources of 
data to identify student needs, leading to variability in how data are documented and used across IEPs. 

Why? Response and Supporting Evidence/Data

Why does district guidance and professional learning 
not consistently support staff in using multiple data 
sources? 

Because existing guidance emphasizes compliance and 
required components of the ARD process, but provides 
limited direction on how to analyze and synthesize 
multiple data sources to identify student needs. 
Evidence: Review of district ARD guidance shows 
required forms and timelines are clearly outlined, but 
few examples or protocols are provided for integrating 
evaluation data, progress monitoring, and teacher 
input into PLAAFPs. 



(C) Region One Education Service Center

Why? Response and Supporting Evidence/Data

Why does guidance focus more on compliance than on data 
analysis and application?

Because professional learning has prioritized procedural 
accuracy (e.g., timelines, documentation completion) over 
instructional decision making during ARD meetings. Evidence: 
Professional learning agendas and materials focus on legal 
requirements and documentation expectations, with minimal 
emphasis on analyzing data to inform instructional planning. 

Why has professional learning not emphasized data analysis for 
ARD committees?

Because the district has not clearly defined shared expectations 
for what high-quality data use looks like during IEP 
development. Evidence: Interviews and feedback from staff 
indicate uncertainty about what constitutes “enough” or 
“appropriate” data to inform PLAAFPs and goals

Why has the district not defined shared expectations for data 
use? 

 Because there is no standardized districtwide process or tool to 
support pre-meeting data review and synthesis by all required 
ARD committee members. Evidence: Campuses use locally 
developed practices for collecting and sharing input, resulting in 
inconsistent participation and documentation across meetings. 
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Why? Response and Supporting Evidence/Data

Why is there no standardized process or tool for pre-meeting 
data review and synthesis? 

Because responsibility for data preparation and synthesis has 
not been clearly assigned or supported at the district level. 
Evidence: Roles related to data collection and synthesis are not 
explicitly defined in ARD guidance, and no district-level tools or 
protocols are required for use prior to meetings. 

Final Root Cause Statement

The district has not established clear, shared expectations, guidance, or tools to support ARD committees in preparing, 
analyzing, and synthesizing multiple sources of data prior to IEP development, resulting in inconsistent use of data to 
identify student needs across campuses.

Supporting Evidence

Variability in PLAAFP quality and data references across IEPs 
District guidance focused on compliance rather than data synthesis 
Professional learning materials with limited emphasis on data-based decision making 
Lack of standardized tools or protocols for pre-meeting data review 
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Document the Root Cause
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(4) Define Annual Goal
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Sample Annual Goal

Increase the percentage of 3rd grade students with 
disabilities meeting satisfactory performance in 
Reading STAAR from 38.2% to 50% by May 2026.
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Document Your Annual Goal
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(5) Identify Improvement Activities
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Example Improvement Plan Draft

https://drive.google.com/drive/folders/1YEhtqv6LqaJOdJToUtH_BlShmSdV-fhZ?usp=drive_link
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https://drive.google.com/drive/folders/1YEhtqv6LqaJOdJToUtH_BlShmSdV-fhZ?usp=drive_link
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How Might We Reach our Goal
● Write your annual goal at the top of the 

page.

● Ask the question: “How might we reach 

this goal?”

● Jot down all possible ideas on a separate 

sticky note— trainings, procedures, 

communication methods, etc.
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Prioritize Using Impact -Effort  Matrix

https://docs.google.com/presentation/d/1WrQe3gEcrxvYJt2Oa60c3fHnzveZ3SLE/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
https://docs.google.com/presentation/d/1WrQe3gEcrxvYJt2Oa60c3fHnzveZ3SLE/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true
https://drive.google.com/file/d/1Z2C5qOzmM2-NuZ8rky7UH77a6B3Sz1Ok/view?usp=drive_link
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Prioritize Using Impact -Effort  Matrix
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Using the Impact -Effort  Matrix
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Document Your Improvement Activities
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Document Your Improvement Activities
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(6) Monitor and Report Progress
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Example Tracking Template
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Example Tracking Template
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Documenting Monitoring and Progress



(C) Region One Education Service Center

CONTACT US

Amy Ruvalcaba
Sp Ed Coordinator/TEA-ESC Liaison

(956) 984-6205
aruvalcaba@esc1.net

Vanesa Villagran
Sp Ed Coordinator/TEA-ESC Liaison

(956) 984-6198
vvillagran@esc1.net



Thank You
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